
Bureau System Owner (BSO)

FBMS PMO

CTOC Co-Chairs 
(CC: CTOC)

Bureau System Owner (BSO)

Approves Content of Change 
Request

Approves Technical Changes in 
Change Request

Determine Any Cost and Time 
Impacts to FBMS

Provide Funding Codes to 
Reimburse FBMS

Initiator Creates 
Change Request

APPROVED

APPROVED

IMPACT DETERMINED

CODES PROVIDED

Rejection Sent to 
Initiator

Rejection Sent to 
Initiator and BFO

Rejection Sent to 
Initiator and BFO

Approval Sent to Initiator, BFO, Affected 
Project PMO (FBMS), and Bureau CIO

Approval Sent to 
Initiator, BFO, and 

Bureau CIO

NOT APPROVED

NOT APPROVED

NO IMPACT

NO FUNDS

Determine if Change is 
Acceptable

APPROVED

Rejection Sent to 
Initiator and BFO

NOT APPROVED

Bureau CIO

Approves Content of Change 
Request

APPROVED

Rejection Sent to 
Initiator and BFO

NOT APPROVED

Bureau Functional Owner (BFO)

Approves Content of Change 
Request

APPROVED

Rejection Sent to 
Initiator

NOT APPROVEDFill out Page 1 and print 
whole document

Sign page 4 and fax form to CTOC

Sign page 4 and Fax to BSO

Sign page 4 and fax form to BCOI

Sign page 4 and fax form to FBMS PMO

Fill out Page 2 and print.  Attach 
to faxed pages 1 and 4.  If no cost 
impact send approval to Initiator, 
BSO, and BCIO.  If cost impact 
determined sign page 4 and fax 
form to BSO

Fill out Page 3 and print.  Attach 
to faxed pages 1, 2 and 4.  If 
approved fax all pages to initiator, 
Affected Project PMO (FBMS), 
and Bureau CIO
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